BCPR. A knowledge product will be prepared (if required with technical support from BCPR) and
shared with other UNDP country office and any other appropriate stakeholders, also a video
documental will be made for showing through images and testimonial voices the hole process.
Please also refer to output 5.

Information Management System for Monitoring

An interagency Information Management System (IMS) will also be developed to facilitate
monitoring, particularly through a Geographic Information System (GIS) for geo-referencing project
specific data and indicators as well as the recovery process in the selected provinces.

The IMS for monitoring the ERP will focus particularly on Duarte and Barahona as a pilot
monitoring initiative, and will incorporate the following information and data:

e Socio-economic data and vulnerability indicators on the municipalities of Duarte and
Barahona.
Quantitative data on the impact of the storms, by sector and geographic area.
The recovery efforts in the two selected areas, including sectoral specific projects by
institution and geographic location.

* Monitoring indicators of UNDP project components, including by output and result as per
the logical framework.

¢ Monitoring indicators for other UN agencies, government and non-government partners
present in the provinces.

¢ Donor funds and projects in the two provinces, linked to the information monitoring system
to be developed with the STCL

Potential Risks

The successful and timely implementation of the ERP may be affected by the following potential
risks:

» Despite the electoral campaign in Dominican Republic, with presidential elections held in mid-
May 2008, the govern interest and commitment did not decay. There is a risk that some activities
may slow-down during the transition period until the new government takes office in August
2008 (even though the government will not change).

e The availability of funding from AECID for the ERP. On 25% January AECID made an official
presentation in which it announced funding for UNDP for 500,000 Euros, which was
subsequently confirmed verbally on several occasions by AECID Coordinator. However, these
funds have not been confirmed in writing nor has it been located with UNDP in spite of the efforts
by UNDP in Dominican Republic and BCPR in Panama. The budget for the ERP includes these
funds. The project will be formally presented in the Environment and Disaster Donor Table.
Several Donors have expressed their interest to participate in the process and some of them have
also announced their commitment to finance ER in affected areas.

o The timely availability of the technical expertise required for the ERP, especially for the
recruitment of the Coordinator. Any delay will significantly affect the implementation of the ERP
within its 24 month timeframe.

¢ Any major natural disaster affecting Dominican Republic will have a negative impact on the ERP,
on government and UN capacity.

Risk log is available in Annex 4.
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9. LEGAL CONTEXT

The present project document is in reference to Article I, Paragraph I, of the Basic Model Agreement
reached between the Government of the Dominican Republic and the United Nations Development
Programme (UNDP) and signed by both parties on 11t June 1974 and ratified by the National
Congress by Resolution No 73 on 5t November 1974. The actions taken by the executing entity
within the framework of this project shall be subject to the mentioned Agreement and to the
present project document, as specified in paragraph 3 of the mentioned Article 1I1.

This document together with the CPAP signed by the Government of the Dominican Republic and
UNDP and covering the period 2007 - 2011 constitute together a Project Document as referred to
in the SBAA or other appropriate governing agreement, and all CPAP provisions apply to this
document.

8. ANNEXES

See separate attachment with the following annexes:

Annex 1: ERP Logical Framework

Annex 2: Budget

Annex 3: Work Plan

Annex 4: ERP Risk Log

Annex 5: Impact of tropical storm Noel by province

Annex 6: UN System emergency and ER projects

Annex 7: Brief summary of main ERP partners

Annex 8: Complementary Projects within UNDP Country Office

Annex 9: List of UNDP projects in the Dominican Republic

Annex 10: Profile of Duarte and Barahona (including Bahoruco and Independencia)

Annex 11: Guidance on UNDP’s Early Recovery Framework
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